
éManaging a 
Farm, Wellé.
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È òFair days pay for a fair 
daysworkó

È òWe communicate with our 
employees. We even have a 
Suggestion Box!ó

È òWe pay top dollar, we 
provide benefits, we have a 
company picnic and 
Christmas bonus every 
year! So whatõs the 
problem?ó
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Motivation through :

È Pay & Benefits   (individual)

È Newsletters & Suggestion Boxes (organizational)

È òTeam Buildingó (cultural)
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Personal

Interpersonal

Managerial

Org
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Stimulus Response

ωBy conscious choice or default, give our power and 
control to external conditions

ωDriven by feelings, circumstances, conditions, & environment
ωBuild emotional lives around the behavior of others
ωBlame circumstances for our behavior
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Stimulus Response
Moment

of
Choice

ωResponsible for our own lives 
όάL ŀƳ ǿƘŀǘ L ŀƳ ǘƻŘŀȅ ōŜŎŀǳǎŜ ƻŦ ǘƘŜ ŎƘƻƛŎŜǎ L ƳŀŘŜ ȅŜǎǘŜǊŘŀȅΦέύ

ωBehavior is a product of our own conscious choice (i.e., based on values) 
rather than a product of conditions (i.e., based on feelings)

ωCan subordinate feelings to values
ωHave the initiative and responsibility to make things happen
ωDo not blame circumstances for our behavior
ωExpand Influence!!
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Decision ðMaking
EFFECTIVE DECISION-MAKING

Ability to use logical and sound judgment to make decisions 
based on available information

DECISION-MAKING STEPS

1. Recognize a problem exists.
2. Understand and define the problem.
3. Investigate causes and effects.
4. Organize and interpret the information gathered.
5. Identify possible solutions.
6. Anticipate consequences of decisions
7. Inform others of decision and rationale.
8. Implement decision and evaluate effectiveness
9. Contingency plan.

DECISION-MAKING STRATEGY FOR TROUBLESHOOTING

1. Identify all symptoms.
2. Make a hypothesis as to possible cause.
3. Test idea.
4. Apply appropriate remedy.
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Basic Principles Used Leadership Skills Used Decision Type Used

ÅFocus on the situation, issue, or behavior 

not on the person.

ÅMaintain the self-confidence and self-

esteem of others.

ÅMaintain constructive relationships.

ÅTake initiative to make things better.

ÅLead by example.

ÅSelf Management

ÅAssertive Communication

ÅConflict Management

ÅTeam Building

ÅTeam Facilitation

ÅSafety

ÅCoaching Skills

ÅProblem Solving

ÅDecide and Inform

ÅConsult and Decide

ÅDecide by Consensus

ÅDelegate Decision

²Ƙŀǘ Řƻ ȅƻǳ ŘƻΣΧΧΦ

ΧΦ bh²ΚΗ
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DECISION TYPE DESCRIPTION

Decide ÅDecision-maker solve the problem alone using readily available 

information

ÅDecision-maker obtains information from others without sharing 

reason information is needed, then makes decision alone

Consult & 

Decide

ÅDecision-maker shares the problem or situation with others 

(individually or collectively) to gather suggestions and input.

ÅThe individual then makes the decision, which may/may not reflect 

input.

Jointly Decide
(consensus)

ÅDecision-maker shares the problem with others and together you 

generate and evaluate alternatives and attempt to reach consensus 

on a solution

ÅThe decision-maker does not attempt to influence the group to 

adopt a solution

ÅThe decision-maker is willing to accept and implement any solution 

that has the support of the entire group.

Delegate 

Decision

ÅDecision-maker determines that the decision should be made by 

some individual or group and gets agreement that they will own the 

decision.

ÅThe person who delegates the decision supports the decision made 

by the individual/group.

Types of Decisions
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SET UP FOR SUCCESS
ÅEmployees must be 
empowered with the 
information that will 
make them 
most effective.

ÅEmployees have to know 
ǿƘŀǘ ǘƘŜ ŜƳǇƭƻȅŜǊΩǎ 
priorities are for them.

ÅEmployees need to know 
what the expectations are 
that they are working within

ÅThey need a structure for 
understanding, following, 
measuring, and evaluating 
their own results 
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Consensus is a general agreement among several people.
It occurs when all team members can support 
the decision.  Consensus does not mean 
everyone agrees to the same extent, 
but it does mean all can support the 
decision without compromising 
important needs or values 

CREATING a SUPPORTIVE ENVIRONMENT
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È Motivation becomes self-motivation

È Once a need is fulfilled, it is no longer a 
motivator, but must be maintained or it 
becomes a dissatisfier.
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È Hire skilled talent

È Character emphasis

È Job requirements 

ÁDefined, re-defined

È Job Design

ÁRotation

ÁEnlargement

ÁEnrichment

È Cost structure
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È Information/ Communication
ÁExpectation
ÁGoal & Assessment
ÁFocus

È Rewards/ Confidence
È Self expression/ autonomy
È Team Orientation
È Involvement (decision-making/ responsibility)

È Challenge and personal meaning
È Cross training (development & learning)
È Non traditional benefits: flextime, child care, 

gym



ÅTask within ability

ÅTasks that free manager 

to do more

ÅEmployee Development

ÅPerformance Measures
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È Treat every 
employee 
as an 
individual

È Coach 
managers 
in people 
skills

È Regular 
employee 
satisfaction 
audits

È Public 
statement of 
commitment 
on 
importance 
of retaining 
talent by 
developing 
good people 
management 
practices

È Ensure all 
managers 
accept this 
culture
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È Challenge why 
the organization is 
not being flexible 
and responsive to 
employee needs

È Identify and 
develop the core 
talent

È Hire talent

È Donõt 
develop a 
òhire & fireó 
culture

È Develop 
your 
employees
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