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oWe communi cat e WI th our
employees. We even have a ‘,

Suggestion Box! o§

EoWe pay top dollar, we
provide benefits;we have a |
company picnic and
Christmas bonus every
year ! So whatos t he
probl em?0¢6
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Reactive Leadership
“0Old School”

By conscious choice or defawwe our power and

control to external conditi 2
cDriven by feelings, circumstanceshﬁnditions, & environme
oBuild emotional lives around the behavior of others
oBlame circumstances for our‘behavior

Response




Proactive Leadership

oRResponsible for our own lives
oaL 'Y gKFG L Y (2RI, 0SSOl dz
aBehavior is a product of our own conscious choice (i.e., based on vall
“rather than a product of condltlons (l e., basecan feellng's)

wCan subordinate feelings to values. s -’y ;AN
aHave the-initiative and responsibility, toma,ke thlng,s happen

% Do not blame -cwcumstanceS fof.’ our bghﬁ'wor : T
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DECISMAKING
/ to use logical and sound judgment to make decisions

Orgamze and mterpret
lentify possible solutions.
ticipate consequences of decisions
orm others of decision and rationale.
mplement decision and evaluate effectiveness
ontingency plan.

formation gathered

MAKING STRATEGY FOR TROUBLESHOOTING

Identify all symptoms.

Make a hypothesis as to possible cause.
Test idea.

Apply appropriate remedy.

1.
2.
3.
4.



Basic Principles Used

Aocus on the situation, issue, or behavior

not on the person.

Aviaintain the self-confidence and self
esteem of others.

A\/Ialntaln' constructive relationships. -

Alake initiative to make thlngs better \ w1/
Aead by example. ¢ .
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DESCRIPTION

ecision-maker solve the problem alone using readily available
nation

aker obtains information from others without sharing
mation is needed, then makes decision alone

Decisio
(individually o
Arhe individual the
input.

hares the problem or situation with others
ively) to gather suggestions and input.

es the decision, which may/may not reflect

Yecide
us)

4

Mecision-maker shares the problem with others and together you
generate and evaluate alternatives and attempt to reach consensus
on a solution

Arhe decision-maker does not attempt to influence the group to
adopt a solution

Arnhe decision-maker is willing to accept and implement any solution
that has the support of the entire group.

Delegate
Decision

Mecision-maker determines that the decision should be made by
some individual or group and gets agreement that they will own the
decision.

Arhe person who delegates the decision supports the decision made
by the individual/group.
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CREATING a SUPPORTN = EN ﬂ‘]ﬁh‘ﬂf@ﬁﬂNT
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‘Motivational Needs

i’
mmunication

'_ntatior;? . ¥ {
ement (deci ion-making/ responsibility)

ge and personal meaning
0ss training (development & learning)

¢ Non traditional benefits: flextime, child care,
gym
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[en JrJ_u zatlonal Strategles
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allenge why
the organization is
not being flexible
“ém responsive to
gmp yee needs

| ’ntlfy and

e | 31‘»'* % lop the core
P.’ ST s ot B - % e pp
SO NPT atent

17



s0dCcning

erformance

18



